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Overview

Legal 
Instruments

Organizations

FunctionsDesign
Regulation and PSP 
Contracts

“Melding two 
traditions”?

Water Regulation in the 
Caribbean

“The State of Play”

Perspective

“Regulation as part of 
the water sector reform 
process”
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Water regulation in the Caribbean

AchievementsRolesCountry

• Interim tariff review 
completed

PUC regulates Guyana Water Inc. 
which operates under 
management contract with Severn 
Trent

Guyana

• No action as yetRIC has jurisdiction over 
government-owned WASA

Trinidad

• Underway, to support sale 
of shares in WASCO

Creating National Water  and 
Sewerage Commission (Regulator)

St Lucia

• Service Standard gains
• Full Tariff Review

OUR regulates government owned 
National Water Commission

Jamaica
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Designing Regulation

WSS Objectives

Regulatory Model

Identify Regulatory Functions
• Price Control

• Service Standards

Assign Functions 
to Existing 

Organizations 

Establish New 
Organizations

Corresponding
Governance

Policies & 
Strategies

St. Lucia – Relieve 
government of 

investment burden

Guyana – Increase 
efficiency

St. Lucia – Sale 
of Shares

Guyana –
Management 

Contract

St. Lucia –
Create New 
Regulatory 

Commission

Guyana –
Expand PUC’s 

Jurisdiction
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Choosing legal instruments 

Contract VariesControls Service 
Standards

Contract 

Decisions (orders) 
of the PUC, 

given legal force by 
statute 

Controls Tariffs

Executive DecisionStatute
Creates Major 
Regulatory 
Organization

VanuatuTypical USA PUC

Guyana – Management 
Contract vs. Licence

St. Lucia –
Licence or 

Regulations?
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Regulation and Private Participation Contracts – Melding Two Traditions

Anglo-American

Privately owned firm
Free to do as it 

pleases

Regulator
-Discretion

-Unilateral Control
-Public Interest

French – Civil Law

Provision is 
Government 

Responsibility

Provider
-Delivers under 

Contract

Both: Use profit motive in public interest
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Regulation of Investor-Owned Utility – (Belize, St Lucia)

Shareholders

Customers

Utility

Finance, 
Management Profits

Service Tariffs

Regulator

Controls
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Regulation with Management Contract – (Guyana)

Government

Customers

Utility

Service Tariffs

Regulator

Controls

Management 
Input

Private 
Operator

Paid: Fixed 
Fee, plus 
bonus for 
meeting 
targets

Owns, 
Finances

Monitors 
Contract
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Regulation of Concession Contract – Manila (Philippines) Monteria (Colombia)

Shareholders

Customers

Utility

Finance, 
Management Profits

Service Tariffs

Regulator

Controls

Government / 
Asset Company

Concession 
Contract

Controls

Lease Contract?  Even 
harder
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Summary

Legal 
Instruments

Organizations

FunctionsDesign
Regulation and PSP 
Contracts

Need to be designed 
together

Perspective

“Regulation as part of 
the water sector reform 
process”


